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For more than two decades, GlobeOSS has partnered with telcos and enterprises to deliver mission-
critical, data-centric platforms and services. Our early work centered on high-data volume, compliance-
driven environments where reliability and governance were non-negotiable. These engagements
allowed us to develop deep expertise in data orchestration, multi-cloud integration, and large-scale
service management. 
 
Today, we are leveraging that proven foundation to support clients on their data and AI transformation
journeys. The GHCAI Transformation Services Portfolio brings together this heritage of trusted delivery
with new capabilities in AI and hybrid cloud, providing organizations with a clear, modular path — from
assessment, to building and scaling, through to long-term managed operations.
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TRANSFORMATIVE SERVICES

ACCESS 
Technology & Data Readiness

Outcome
Clear adoption strategy and
prioritized roadmap for data
and AI transformation 

Who Should
Consider
Enterprises exploring AI
adoption, leadership teams
needing a structured data
foundation

Duration & Cost
6 - 10 weeks &
RM 200K - RM 400K

Scope
Comprehensive technology +
data readiness assessment,
covering infra, skills, data
quality, governance,
compliance, and roadmap

Outcome
Fast ROI and proof-of-value
from proven use cases,
leveraging telco-grade data
handling 

Who Should
Consider
Organizations wanting quick
wins and data-driven pilots 

Duration & Cost
8 - 12 weeks & 
RM 400K - RM 800K 

Scope
Deployment of pre-built and
custom data + AI applications,
pilots, reusable frameworks,
and integration with
enterprise data 

BUILD
AI Farm - Pilot & Deployment

SCALE
Enterprise Expansion

Outcome
Enterprise-grade AI
deployment built on secure,
telco-grade data practices,
with flexibility to add
managed services as needed 

Who Should
Consider
Mid-to-large enterprises
scaling AI while ensuring
trusted data

Duration & Cost
Custom – multi-quarter
programs, tailored to
enterprise requirements

Scope
Enterprise-wide AI & data
expansion with multi-cloud
orchestration, governance,
interoperability. Can include
optional Interim AI Operator
Services for monitoring,
governance, and guardrails
before transitioning into full
GHCAI Orchestrated
Managed Services 

GHCAI AI OPERATOR SERVICES 

Outcome
Enterprise-grade AI
deployment built on secure,
telco-grade data practices,
with flexibility to add
managed services as needed 

Who Should
Consider
Mid-to-large enterprises
scaling AI while ensuring
trusted data

Duration & Cost
Custom – multi-quarter
programs, tailored to
enterprise requirements

Scope
5-layer framework (AI Farm,
Multi-Model, Orchestration,
Data, Foundation); full
lifecycle monitoring,
compliance, and optimization 



GHCAI AI OPERATOR SERVICES
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Full AI Operator
Services

End-to-end orchestration of
data, AI, and hybrid cloud 

Enterprise-wide adoption
with industry use cases

Continuous innovation
through AI ecosystems
(NVDIA, Intel, AMD, and
global vendors).

Sustainable, outcomes-driven
transformation with
measurable ROI

Core AI Operator
Services

Multi-cloud integration (AWS.
Azure, Google, IBM, HPE,
Huawei, Alibaba) 

Multi-model AI/ML
deployments with
governance

Ongoing monitoring,
optimisation, and cost control

Security, compliance, and
data sovereignty built-in

Interim AI
Operator Services

Quick-start, low-risk
engagements 

Targeted AI/Analytics use
cases (eg. customer analytics,
automation)

Immediate business value
demonstration

The Hybrid Cloud, AI Orchestrator and Managed Services Partner



ORCHESTRATED OUTCOMES
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From Foundation entry points to full-scale enterprise transformation,
GlobeOSS provides a modular path that respects each customer’s
maturity, giving them choice, flexibility, and confidence to scale
responsibly and securely. 

CONTACT US
Contact us for a Discovery Workshop or complimentary Assessment!

Email us at : consulting@globeoss.com 

FULL ENTERPRISE TRANSFORMATION SERVICES 
Lead Industry at Scale

Outcome

Sustainable transformation, measurable ROI,
and competitive advantage with freedom of
choice across ecosystems.

Scope

Orchestrate data, AI, and hybrid cloud across
the enterprise with full lifecycle
management, compliance, and industry use
cases.

CORE GROWTH SERVICES 
Scale with Confidence

Outcome

Responsible scaling with flexibility,
compliance, and cost efficiency, preparing
the way for enterprise transformation.  

Scope

Expand pilots into enterprise deployments
through multi-cloud integration (AWS,
Azure, Google, IBM, HPE, Huawei, Alibaba),
multi-model AI/ML, and strong governance.
Builds directly on the foundation stage. 

FOUNDATION SERVICES 
Start Small, Prove Value

Outcome

Fast ROI and confidence-building results
that enable smooth progression into the
growth stage. 

Scope

Low-risk engagements such as analytics or
automation pilots that validate value, assess
readiness, and deliver quick wins. Serves as
the launchpad for growth. 


